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PROFILE SUMMARY

¢ Fund management and governance executive overseeing a listed multi-asset fund (€600m+ AUM) and a
pan-European artificial intelligence and robotics investment platform. Combines global blue-chip consulting with
executive and board experience, focused on strategy, operating models, and technology-enabled transformation.

—

PROFESSIONAL WORK EXPERIENCE
Chief Executive Officer, Inevitable Ventures Romania, Europe | January 2025 — Present

o Founded a pan-European Al and robotics investment platform, designing and delivering fund strategy, governance,
infrastructure, and end-to-end deal execution. Raised multi-million-euro commitments and begun deploying into
inception-stage companies that have since expanded internationally and secured follow-on funding rounds.

Fund Manager, SAI Muntenia Invest Bucharest, Romania | November 2024 — Present

o Steer strategy and day-to-day management of Longshield Investment Group’s €600m+ multi-asset portfolio
(equities, fixed income, real assets), aligning deployment and rebalancing decisions with the fund’s mandate, risk
appetite, and legal limits. Drive periodic portfolio and company reviews, convert economic-financial analysis into
security pricing and investment theses, and present actionable investment and exit proposals to the CEO and Board.

e Own investment governance and corporate-action workflows for portfolio companies, from preparing and
executing representation mandates in general meetings to reviewing and co-signing contracts that affect portfolio
holdings and the implementation of CEO and Board decisions. Oversee end-to-end dividend and other cash-flow
processes, ensuring distributions and maintaining accurate records of shareholdings, capital changes, and sanctions.

e Lead cross-functional transformation initiatives beyond the investment remit, partnering with IT and Operations to
create business cases and delivery plans which modernise infrastructure (server upgrades, SharePoint rollout) and
processes (Al-assisted investment monitoring, research, and investment proposals) to innovate core operations.

Senior Consultant, KPMG UK London, UK |January 2023 — October 2024

e Led large-scale enterprise technology transformations, directly managing consulting teams of 48 and client teams
of 30-200 FTEs across strategy, design, governance, and delivery. Flagship projects included:

* UK Government Data Services Transformation (Aug—Oct 2024): Led the strategic delivery plan for a £3
billion+ IT transformation to a hub-and-spoke data services model, defining implementation sequencing to align
data, digital, and Al capabilities.

» Department Creation at Unicorn Technology Company (Feb-Mar 2024): Designed and operationalised
programme management office for a technology scale-up; established governance framework and controls for
£15M Microsoft Dynamics 365 ERP programme, deliverables produced 30% faster than allocated timeline.

= FTSE 100 Healthcare Insurance Global Strategy (Oct 2023—Jan 2024): Led definition of a 3-year technology
refresh agenda across Europe, Asia-Pacific, and Latin America, structuring 10 strategic technology themes and
eliciting £2 million+ in subsequent client transformation RFPs.

= FTSE 100 Energy Technology Strategy (Jan—Sep 2023): Managed a comprehensive maturity assessment and

5-year technology strategy roadmap, identifying 50+ transformation opportunities, rationalising £1 billion+ of
IT investment, and generating £500k+ in additional consulting work.



Associate Consultant, Capgemini Invent

London, UK | November 2021 — December 2022

Delivered technology strategy, innovation, and opcrating model frameworks for blue-chip enterprises and public
sector departments. Conducted capability matutity assessments and produced roadmaps and board-level business
cases for C-suite decision-making. Flagship projects included:

FTSE 100 Water Utility Operating Model Transformation (Sep—-Dec 2022): Designed and piloted a project-
to-product service management transformation across the ITIL lifecycle (design, operation, transition). Led a 3-
person team to produce 15+ transformation artefacts, including value streams, governance frameworks, and KPI
definitions. Successfully piloting refreshed Incident, Release, Knowledge, and Change Management processes
with client teams.

FTSE 100 Energy Technology & Portfolio Strategy (May—Sep 2022): Project manager overseeing 11
resources across 4 workstreams (technology strategy, operating model, portfolio management, and technology
business management). Reported to CEO and CIO on a 5-year £3 billion+ digital investment plan targeting £250
million+ benefits over 3 years, synthesising status across 70+ IT investments and 1,000+ FTEs into concise
executive briefings for the board, C-suite, steering committees, and external auditors.

UK Government Innovation Lab Governance (Mar—-May 2022): Designed the governance model for a
National Innovation Lab, defining a lean end-to-end process for technology pilots that delivered around 30% IT
cost savings and strengthened business/IT partnering. Planned and led a 6-week pilot validating the use of
homomorphic encryption in federated machine leaming use-cases to inform target data architecture and future
innovation portfolio decisions.

Retail Investor, Self-employed Remote, UK | March 2017 — August 2021

Developed investment discipline through early participation in digital assets markets, managing a portfolio across

major cryptocurrencies (BTC, ETH), tactically rebalancing and trading smaller alt-coin positions (XRP, BNB) into
core holdings, and applying systematic risk management frameworks through multiple boom-bust cycles.

BOARD AND NON-PROFIT LEADERSHIP
Board Member, Voluthema Property Developer Bucharest, Romania | November 2024 — Present

Programme Lead, CodeYourFuture

Non-executive director responsible for governance oversight of a multi-asset real-estate company within Longshield

Investment Group. Approving quarterly/annual IFRS financial statement reviews, capital allocation and major
transactions, and ensuring compliance with market standards. Approximately 10-15 board meetings annually.

London, UK | September 2022 — August 2024

Established and scaled Digital Literacy programme pilot in London, delivering digital skills training to 200+ refugees
and underserved communities. Trained 20+ volunteer instructors, designed curriculum framework, secured training
provider partnerships, and led expansion across 4 additional cities.

HIGHER EDUCATION

University of Saint Gallen, Certificate of Advanced Studies, Board Governance (2026)

University of Oxford, Exccutive Certificate; Leading Professional Service Firms (2023)

University of Oxford, Executive Certificate: Venture Finance (2023)

University of Warwick, Masters, Management of Information Systems & Digital Innovation (2018-2019)
University of East Anglia, Bachelors, International Relations (2015-2018)



